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Gateway Chorten, Charka village, 2020

BACKGROUND
Introduction to Dolpo, Dolpo Tomorrow and Charka Bhot Basic School

D

olpo Tomorrow is an NGO working in Dolpo, Nepal, one of the most remote and deprived regions in the world.
It was established in 2014 by a group of young Dolpo-pas who hope to make a better tomorrow for Dolpo with
their collective efforts. As our primary project, we have been running and developing the community school of
Charka Bhot, Dolpo since 2014 and have been providing access to cost-free education to the children of Charka Bhot
and nearby communities. Besides we take up other projects to improve the livelihood quality of the communities of
this remote region.
Dolpo is a remote, scarcely populated, and backward region located in the upper part of the Dolpa District of far
western Nepal. Hidden in the heart of the Himalayas and inhabited by a culturally Tibetan minority living in more than
dozens of isolated villages, it claims some of the highest human settlements on earth. Most of the villages lie above
the altitude of 4000 meters and the village of Charka Bhot where we work lies at the altitude of 4300 meters above
sea level, known as one of the highest villages on earth.

BACKGROUND INTRODUCTION
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The sacred “Droe” mask-dance of Tinje during Losar festival at
Pangri Monastery, Tinje , Dolpo, Feb 1, 2021
Geographically the region covers two-thirds of Dolpa, the
largest district of Nepal. For a visitor, it is a piece of
heaven on the roof of the world, remote, peaceful, and
enriched with fascinating culture, beautiful mountainous
landscape, and pristine natural environment that is not at
all distorted by modern developments. But for the
inhabitants who are still living an ancient life, making a
survival out of this wild and arid land, face to face with
raw nature, is a real challenge. Lying in the rain-shadow
of the mighty Mount Dhaulagiri, the treeless barren land
and the frozen climate of Dolpo offers very little and
consume very much. Dolpo-pas depend their sustenance
on an age-old semi-nomadic lifestyle, harvesting annual
single-kind barley crops and raising animals like yaks,
goats, and sheep. For additional supplies, men with
caravans of yaks and horses travel across the mountains
of the Himalayas for seasonal trades with neighboring
Tibetans and other nearby regions within Nepal. Except
during the harvesting season, most of the time families
live with their animals in the mountains moving from
pasture to pasture. Even during the freezing months of
winter when the temperature drops down to around
minus 30-degree Celsius, families live in traditional yak
wool tents at winter pastures, grazing animals. In this
barren land, it is mainly the yak dung that provides fires
for cooking and keeping the shelter warm.
Cut off in complete isolation by the wild mountain ranges
of the Himalayas and made doubly difficult by the

Nepali/Tibetan language barrier, communities are
deprived of basic services, facilities, and developments
including health care, access to education, modern
transportation, and electricity. Although three local
municipalities are constituted in the region recently by
the newly established federal government of Nepal, the
inaccessible nature of the land has limited their governing
and services to the least. Until now there is no road
leading up to Dolpo from any parts of Nepal. Yet the locals
are happy with their lives thanks to the Buddhist
education of contentment. The only thing they dream to
have is some of the very fundamental modern facilities
that can make their life a little easier.
To assist the communities of Dolpo in realizing their
dream of improving their livelihood quality, this local
NGO named Dolpo tomorrow is formed. It was
established in 2014 by a group of young Dolpo-pas who
hope to make a better tomorrow for Dolpo with their
collective efforts. Our mission is to improve the quality of
life in this remote corner of the world by encouraging
self-reliance through sustainable development projects.
We believe educating children is the most effective way
of empowering a community for sustainable, self-reliant,
and self-determined development. With this in our mind,
we chose to prioritize educating the children of Dolpo.
Starting from where we are and serving with what we
have, as an NGO native to the village of Charka, Dolpo, we
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have been running and improving Shree Charka Bhot
Basic School, the community school of Charka Bhot, since
2014 as our primary mission.

Besides we take up other development projects to uplift
the communities including providing public healthcare,
supporting them with basic infrastructure developments,
and motivating them for nature conservations and
culture preservation.

CHARKA-BHOT AND CHARKA BHOT
BASIC SCHOOL

stepped in and took the major responsibility of managing
the school with the approval of the Charka community
and ICDF. Since then, to date, we have been running the
school with basic financial support of ICDF and
developing its facilities with assistance of Chay Ya,
Bambus Schule e.V., Himalaya Currents Inc., Nepalhilfe
Beilngries e.V., Save Tibet, Doreen Kindermann and some
individual donors.

T

he village of Charka Bhot lies at an altitude of 4300
meters in the eastern reaches of Dolpo bordering
Tibet in the north and Mustang in the east. It is
connected with the rest of the Dolpo via Tarap valley and
Bentsang (Tinje) valley in the west and Barrong valley in
the southeast. The castle-like stone village of Charka,
standing on a perch of a riverbank, is home to around 80
families and approximately 600 people.
The community school in this village named Charka-Bhot
Basic School was founded in 2003 by International
Community Development Foundation www.icdfdn.org
(ICDF) and Leona Masson in collaboration with the
Nepalese government. In 2014, as a local NGO, we

Charka Bhot Basic School provides access to a complete
cost-free basic education to the children of Charka village
and nearby communities. For the students who are from
distant villages, we provide a boarding facility at the
school. And for the students who complete their basic
school in the village, we are going to implement a
boardinghouse project in Kathmandu to support their
further education starting from November this year.

Charka Bhot Basic School, 2020

CHARKA BHOT BASIC SCHOOL
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SUMMARY
of what we are up to from 2020 to date
Shielded by the mountain chains of the Himalayas, Dolpo and Charka Bhot so far remained safe from the
devastating influence of the ongoing global pandemic. This allowed us to run the school smoothly as usual
and carry out some valuable improvement projects for the school and the village of Charka-Bhot throughout
last year and as well as this year until now.

OUR PROJECTS IN 2020 AND 2021:
PROJECTS

SPONSOR / PARTNER

WORK STATUS

PROJECTS FOR CHARKA BHOT BASIC SCHOOL (CBS)
1. Operation of CBS

2. Passive Solar House With 3 Rooms
3. Passive Solar House With 4 Rooms
4. Construction of School Compound
Wall
5. Drainage of School Ground Lagoon
6. Drainage for The Entire School
Building Roofs
7. Computers for School Library

ICDF, Himalaya Currents Inc., Safe
Tibet, Bambus Schule, Doreen
Kindermann and other Individual
Donors
Bambus Schule through Chay Ya
Nepalhilfe Beilngries E.V.
Bambus Schule through Chay Ya
Bambus Schule through Chay Ya
Bambus Schule through Chay Ya
Bambus Schule through Chay Ya

8. Washhouse and Hand Washing
Station
9. School Furniture

The Embassy of Germany and Bambus
Schule through Chay Ya
Bambus Schule through Chay Ya

10. Greenhouse Vegetable Garden for
CBS

Lions Club Köniz through Chay Ya

Active

In Progress
In Progress
Accomplished In
2020
In Progress
In Progress
Accomplished In
2020
In Progress
Accomplished In
2020
In Progress

OTHER PROJECTS
1. Charka-Bhot Water Supply Project
2. Charka Community Healthcare
Project
3. Charka School Boardinghouse
Kathmandu
4. Tree Planting Project

Chay Ya Switzerland, Dany Gerhig,
Chay Ya Nepal and Local Municipality
Bambus Schule

In Progress

Bambus Schule

To be started
form Nov. 2021
Accomplished

CBS Eco-Club

Active

CHARKA BHOT BASIC SCHOOL
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CHARKA
BHOT BASIC SCHOOL
Our Primary Mission

Running and improving Shree Charka Bhot Basic School (CBS) is our primary mission. We believe educating the children
is the most effective way of empowering a community for sustainable, self-reliant, and self-determined development.
With this in our mind, as an NGO native to the village of Charka, Dolpo, we have been running and improving CBS, the
community school of Charka Bhot, since 2014 as our main project

.

Morning assembly, Charka Bhot Basic School, May 3, 2021
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OPERATION OF
SCHOOL SESSION 2020

Summer Session

B

eing an extremely remote and isolated village,
Charka-Bhot was not much influenced by the
global pandemic in 2020. This allowed us to
operate the school as smoothly as usual without any
obstacles throughout the year. Despite the travel
restriction of the pandemic, the staff team of Charka
School managed to travel back to Charka in May and
was able to open the school—just one month later
than normal. Nevertheless, due to the travel
restrictions, the government teachers and our
project teachers hired from outside Dolpo, including
the academic supervisor hired with funding from
Save Tibet, Austria (www.tibet.at), a volunteer
teacher from Snow Yak Foundation, and the school
cook that we hired from Kathmandu, could not
attend the session in 2020. Moreover, months of
delay have happened with the educational materials
of the session bought from Kathmandu. But, using
materials from previous stock and thanks to the
persistent dedication of our local project teachers,
funded
by
our
primary
sponsor
ICDF
(www.icdfdn.org),
Himalaya
Currents
Inc.
(www.himalayacurrents.org) and Bambus Schule
(www.die-bambusschule.de), we were able to run
the school efficiently throughout the whole summer.
To make the session efficient and productive as
usual, in addition to our three local teachers, we
hired two temporary teachers among the educated
youths from Charka, using the donations collected by
Doreen Kindermann and other individual donors.
The summer session was run for 5 months, from June
to October. An autumnal vacation of 10 days was
observed by the students from 1st to 10th of
November and the school was resumed for the
winter session on 11th November. 60 plus students
ranging in grade level from Nursery to grade 6th have
attended the session and completed their academic
course of the year.

CHARKA BHOT BASIC SCHOOL
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Seasonal Hostel
Unlike other communities of Dolpo, Charka Bhot is a seminomadic village. Except during the months of plowing
fields in spring and harvesting crops in autumn, most of the time households live in the mountains with their
animals moving from pastures to pastures. This seasonal pasture migration keeps many of the students away from
the school as they cannot stay by themselves in the village and need to follow their parents. To resolve this issue,
we have been managing a temporary seasonal hostel facility at the school to accommodate the students so that
they can attend the school regularly even when their parents are out in the pastures.
In 2020, almost all of the students stayed at the school in the hostel during the months of summer and winter
pasture migrations. As usual, the hostel was managed in collaboration with the families; food, firewood, and
blankets were managed by the parents themselves and the school provided rooms for their bedding, helped them
cook their meals, and took care of them during their stay in the school.

Nomad camp at summer pasture, grassland
behind Mola Pass, Charka, 2020

Winter Session
Since the warm featured buildings
planned for the winter session were
under construction, using the existing
buildings that were not featured to
capturing heat during the winter, we
could only hold the winter session for
two months, from 11th November
2020 to 10th January 2021. The winter
session was conducted only for the
senior students above grade one. As
usual, by mid of November, the
villagers migrated to the winter
pastures with their animals and we
had to accommodate all the students
at the school for the rest of the
session. Once the school realizes the
accomplishment of the warm featured
buildings that are under construction
currently, the winter session will be
expanded to the maximum required
duration.

CHARKA BHOT BASIC SCHOOL

11

SCHOOL SESSION 2021
It seems that the mountain chains of the Himalayas and the winter snow has protected Dolpo and Charka Bhot from
the invasion of the virus until now. Hence, we resumed the school on 2nd May 2021 for the new academic year.
Everything required for the session, including teachers, cook, educational materials, and provision for the kitchen
(managed with funding from our primary sponsor ICDF www.icdfdn.org, Himalaya Current Inc.
www.himalayacurrents.org, Bambus Schule www.die-bambusschule.de, and individual donors) were already
organized and the school is functioning so far so well.
For the school session 2021, with funding from Save Tibet (www.tibet.at), Austria we have hired an academic
supervisor for the mission to develop and direct the academic programs and strategies to upgrade the quality of
education of the school. The supervisor has arrived at CBS and is already on his assignment. A team of 7 members, 4
teachers, an academic supervisor, a coordinator, and a cook are on the mission to running for the school year 2021.
All of the materials including course books, stationery supplies, sports items, sanitation kits for the students, and
provision for the kitchen were purchased, packed up, and already set forward on transportation through Pokhara and
Mustang to Charka. The materials will reach Charka within the 2nd week of May.
The entire school community is looking forward to a fruitful and happy session ahead. If Dolpo remains safe from the
coronavirus, the school session 2021 will be as successful as usual.

Materials for the school session 2021,
on the way from KTM to Charka

Students in the library, CBS, 2021

Packing materials in KTM, 2021
Students at CBS, 2021
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Two Blocks of

PASSIVE SOLAR HOUSE
School Building Construction Projects
PASSIVE SOLAR HOUSE WITH 4 ROOMS
Financed by Nepalhilfe Beilngries.(www.nepalhilfe-beilngries.de)

PASSIVE SOLAR HOUSE WITH 3 ROOMS
Financed by Bambus Schule (www.die-bambusschule.de) through Chay Ya Nepal (www.chay-ya.org)

Group of men and mules collecting stones at the construction site, Charka Bhot Basic School, 2020
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Winter session, CBS, Nov 2020
The temperature of Dolpo drops down far below minus degrees Celsius in the winter. This extreme weather condition
does not allow Charka School to carry out the session throughout the winter months. Additionally, the current
classroom infrastructure does not support Charka School to teach beyond grade 5 due to the lack of space.
Furthermore, more rooms are required to run a hostel facility at the school to accommodate the students during the
months of seasonal pasture migrations of their families and as well to accommodate the students from nearby
communities including the villages of Barrong valley.
To resolve these issues, we are building two blocks of passive solar houses with sufficient rooms to allow enough space
to accommodate bedrooms and classrooms for the students of Charka village and surrounding communities. One block
with 4 rooms is funded by Nepalhilfe Beilngries and one with 3 rooms is funded by Bamboos Schule through Chay Ya
Nepal. Both of the buildings are under construction and will be completed fully by the end of the summer months of
2021.
With the passive solar house, the school will be able to prolong the session by continuing classes throughout the winter
and allow students to complete their curriculum in the prescribed time frame. In addition, the passive solar house will
allow the school to entertain a hostel facility with warm bedrooms for the students during winter. With this kind of
facility, the school will be able to upgrade the grade level to provide complete basic education to the children of Charka
and surrounding villages.

BASIC DESIGN IDEA OF THE PASSIVE SOLAR HOUSE
1. The passive solar house will be a special design building of wood, rammed earth, and glass with specific
insulation to fully utilize and retain the heat gained from the sun.
2. The buildings will have two main sections, an inner section with all the rooms and an outer section with a
common corridor or a buffer space. The walls of the inner rooms will be built with earth and stone with wooden
ceilings and metal sheet roofs. The corridor or the buffer space will be covered with glass or fiber PVC sheets
supported by wooden frames in a completely air-tight design to create an insulation of greenhouse effect.
3. The building will be faced towards the southeastern side to get maximum sunlight throughout the day.
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4. The corridor covered
fully with glasses will
allow daylight and sun
to heat the space inside
by creating a kind of
greenhouse effect and
will keep the inner
rooms at a perfect
moderate temperature.
5. At the walls of every
inner room facing the
corridor, there will be
big windows with
Basic design idea of the passive solar house
double frames and
glass to create an air
bank insulation. Allowed by these big windows, the sun will also give enough light to all of the inner rooms for a
full school day.
6. The space between the wooden ceiling and the metal sheet roof of the building will be insulated with dry barley
grass to prevent heat loss.
7. Similar insulation will also be done underneath the wooden floor of every room.
8. There will be one outer door in the middle of the corridor or at the eastern part of the corridor for entry and exit
leading to the common buffer space.
9. The western and northern parts of the house will be completely closed with a wall to prevent wind flow into the
building.
10. If the budget allows double walls with a cavity or a buffer space filled up with grasses or straws to create
additional insulation will be done with the northern wall of the building.
11. The intermediate walls of the inner rooms will be built with rammed earth mixed with barley straws which will
act as a heat bank, holding the heat of the house throughout the night.

WORK PROGRESS REPORT
The projects were planned to complete within the summer months of 2020, but due to the shortage of supplies and
travel restriction caused by the pandemic, we had to extend the project timeframe until September 2021. The first
phase works like collecting stones, site clearance, and ground excavation was carried out during the summer months
of 2020. As the winter of Dolpo does not allow construction works, we had to take a break from November 2020 to
March 2021. But as soon as the winter passed by, we got back to the mission and the project works are currently in
good progression.

Works Done in 2020:
✓ 100 + piles of stones for the masonry works were collected and transported to the school at the construction site.
✓ The slope parts of the construction sites were excavated, the grounds were leveled and made ready for the
construction work.
✓ A stone supporting wall was raised around the slope edge of the ground to stabilize the ground from sliding down.
✓ Building materials like metal reinforcement bars (rods), metal sheets, fiber/PVC sheets, etc. were bought from
Kathmandu and transported up to the village of Sangtha, Mustang –the nearest village to Chharka from Mustang.

Works in Progress Currently:
✓ The building materials bought and transported up to Sangtha, Mustang last year, are currently being carried up by
a team of men and horses towards Charka. The transportation work was started in the first week of April and most
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of the materials are already carried across the Druche La pass (5,500m) and have reached the grassland next to
the pass.
✓ Tree cutting works for wooden materials like timber and planks are being done currently by a team of labor in the
village of Kackot, Dolpa. We planned to purchase the wooden timber from Tibet as it would have been much
cheaper and easier to transport. But after waiting until the late winter, we saw no possibilities of getting the
wooden materials from Tibet. Hence, we decided to cut the wood from within Dolpa. With the official permission
granted by the concerned forest committee, the wood cutting work was started from March, last month in the
forest of Kackot village, lying at a distance of 3 days walk from Charka. So far, almost 90% percent of the required
number of timber are already cut and prepared for transportation.
✓ Collecting sand for the RCC (reinforcement concrete cement) work was done by March last month and a sufficient
amount of sand is already accumulated at the respective construction sites.
✓ Additional materials and Cement concrete for the RCC (reinforcement concrete cement) work were bought in
Pohkara recently and set forward on transportation through Mustang towards Charka. These materials will reach
Charka by June.

NEXT PHASE WORKS
✓ Transportation of wooden materials from Kackot to Charka will start from the mid of May. Since the village of
Kackot lies within a distance of three days walk from Charka, carrying up the wood from Kackot to Charka will take
about a month by a team. If everything works out as planned, the wood will arrive at the project site by the mid
of June.
✓ The main construction work will start in June.

COMPLETION OF THE PROJECTSs
If everything goes as planned, and if Charka remains safe from Covid-19 and allow us to work, Charka Bhot Basic School
will realize a well-built two blocks of passive solar house latest by the end of September 2021.

WORKS IN PHOTOS

A group of women carrying stone for the school building project across the river in Charka
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Horses carrying project materials across
Druche-La pass, Charka, May 2021

Wood cutting work in the village of
Kackot, April 2021

Arrival of project material
at CBS, Oct 2020

Building materials at Sangtha, Oct 2020

Piles of stones collected at the
project site, CBS, 2020

Ground prepared for the construction work,
CBS, 2020
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INFRASTRUCTURE
IMPROVEMENT PROJECTS OF CBS
With funding from The Bambus Schule e.V. Through Chay Ya Nepal
➢

➢
➢
➢
➢

SCHOOL COMPOUND WALL
DRAINAGE OF SCHOOL GROUND LAGOON
NEW FURNITURE FOR THE SCHOOL
RAINWATER HARVESTING ROOF DRAINAGE
COMPUTERS FOR SCHOOL LIBRARY
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A herd of goats and sheep passing alongside the new school compound wall, Oct 2020
Besides the passive solar house project mentioned above, Bambus Schule (www.die-bambusschule.de) is financing all
of the following infrastructure development projects for Charka Bhot Basic School (CBS) through Chay Ya Nepal
(www.chay-ya.org).
In October 2019, after completion of the first school building funded by Bambus Schule and Chay Ya, Bodo Peters, the
director of Bambus Schule, with a team visited Chharka Bhot and Chharka School. Witnessing the condition of the
village and the school, and our efforts to uplift the livelihood quality of the community, Bodo decided to support
Charka village and CBS with further development projects. As a result, for the year 2020, under the monitoring and
supervision of Chay Ya Nepal, we were able to commence all of the following infrastructure improvement projects for
Charka School with the funding of Bambus Schule. Most of the projects were suggested by Bodo himself. The projects
were commenced in 2020 and planned to accomplish within the year. But due to travel restrictions and shortage of
supplies caused by the pandemic, we could not complete some of the projects and had to extend the timeframe to
2021.

1. SCHOOL COMPOUND WALL
CBS was not fenced and the eastern part of
the school ground connected with the main
passage gave access to roaming animals,
motorcycles, and people who used to disturb
the school frequently. Thanks to the funding
of Bambus Schule, the open part of the school
ground was fenced in 2020. The 5 feet stone
and rammed earth enclosure wall with one
entrance gate cut off the school’s area from
the rest of the public space and kept the
school compound away from the disturbance
of roaming motorcycles, animals, and people.
The project was accomplished by July 2020
and the school has been enjoying a peaceful
atmosphere since then.
Collecting stones and constructing the wall
was done with the help of the villagers. As a
Building the gate of the compound wall, Oct 2020
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sweat donation from the community, a full day of work was offered by the villagers free of cost. The wooden material
for the gate, valuing around NPR 30,000, was contributed by Mr. Ngima Woser, a resident of Charka village.

2. DRAINAGE OF
SCHOOL
GROUND
LAGOON
The southern part of the
school
ground
was
connected
with
the
farming fields of the
villagers. To protect the
fields from floods of
rainwater, a fence was
built by the villagers years
ago. As a reaction, this
fence started to dam the
rain floods within the
school ground. During the
monsoon months, the
lower part of the school
ground used to become a
lagoon with all the
unhealthy things that the
Local teacher Mr. Choesang, draining the school ground lagoon, Aug 2020
rainwater brought down
from the surroundings. In 2020, with the funding of Bambus Schule through Chay Ya, we commenced a project to drain
the lagoon completely and permanently. But the villagers, especially the owners of the fields, took time to permit us
to build the drainage ditch through their farming fields. Hence, we could not carry out the drainage project in 2020.
To keep the ground dry and safe for the time being, with the help of our school staff team we did temporary drainage
of the lagoon in August which fortunately worked and the ground remained dry, allowing the students to play freely
throughout the rest of the session.
Regarding constructing the drainage system properly as planned by avoiding destructions to the property and fields
of the villagers, it took time among the villagers and the owner of the fields to come to a mutual agreement. Finally,
on 30th October 2020, a meeting of the villagers and School Management Committee (SMC) made the following
mutual agreements:
1. (Instead of letting the villagers commute through the school compound wall,) the SMC agrees to
release a 7 feet wide narrow land through the edge of the southern part of the school ground
alongside the old fence of the farming field for a footpath for the villagers to commute.
2. To protect the private property (farming field) of the villagers, the old wall built by the farmers
will be kept as it is.
3. To enclose the school compound completely from outside disturbance, the school will put a new
enclosure fence that goes alongside the new foot passage.
4. In return for this footpath provided by the school, the villagers agree to provide free labor to
construct the new fence in early 2021.
5. The proper drainage for the school ground lagoon will be built once the fence is completed and
the footpath is ready
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3. NEW FURNITURE FOR THE
SCHOOL
Furniture is one of the very basic and initial
requisites of a school. For CBS, the scarcely
used wooden furniture was out of date and
falling apart. Moreover, due to scarcity of
the furniture, the students had to sit on the
floor in the classrooms, the books in the
school library were kept in cartoon boxes
and utensils and provisions were kept on
the floor in the kitchen and the storeroom.
This being witnessed by Bodo Peters during
his visit to CBS, he suggested we replace the
furniture, and his organization Bambus
Schule would finance the project. Thanks to
Bodo’s keen concern and valuable funding,
Charka school was furnished with an
adequate amount of new, strong, and
reliable furniture in 2020.

Computers and book-shelves being set up
in the multipurpose room, CBS, 2020

▬

30 sets of metal desks and benches
for classrooms covering 90
students
▬ 10 sets of teacher tables and chairs
▬ 14 pieces of metal shelves for the
library, office, and the kitchen
▬ 4 wooden containers for the
kitchen to store food and
▬ 6 metal beds for the teachers
have arrived at Charka School in October
2020. The furniture materials were
supposed to arrive at the school much
earlier as they were already purchased and
transported from Kathmandu in June 2020.
But due to the delay of transportation
caused by travel restrictions of the COVID
pandemic and damages of road in-between
Mustang and Pokhara, the materials got
stuck in Pokhara until late December.
Fortunately, despite travel restrictions, we
were able to transport the furniture to CBS
by the end of October and use them for
respective purposes throughout the
remaining months of the session. The
furniture has given every room of the school
a new shape and has upgraded the school to
a new standard!

Classroom with new furniture, CBS, 2020
Local teacher Mr. Thupten, fitting the metal furniture,
CBS, Oct 2020
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4. RAINWATER HARVESTING ROOF
DRAINAGE
One of the important projects that Bodo has suggested
to us after his visit to Charka was building a drainage
system to the entire roofs of CBS to keep the school’s
courtyard free from mud during monsoon season.
Later the plan developed into a rainwater harvesting
roof drainage system as it does not make much
difference with the cost while the achievement is
much greater.
During the rainy season, rivers get muddy and affect
the public water supply which is sourced to a river. To
get clean water, using the school’s roofs which are
covered with metal sheets to harvest rainwater is one
of the best options. The drainage system will not only
keep the school’s surrounding area free from mud, but
it will also provide clean water for the kitchen and
water for other usages like for greenhouse, toilet and
as well for washing clothes and taking bath.

Basic idea of rainwater harvesting system

Roof drainage materials at CBS, Oct 2020

We could not finish this project in 2020 because months of delay have happened with the materials to reach Charka
due to the pandemic. When the materials arrived in Charka in late October, the skilled laborers have already headed
back home as the freezing winter was already entering the region. The work will be carried out from June 2021 along
with other projects that require skilled laborers. Except for the water tank, the rest of the required materials of the
drainage system were already purchased, arrived at the school, and made ready for the installation. The school will
benefit from this facility by the summer of 2021.

5. COMPUTERS FOR
SCHOOL LIBRARY
We focus on timely education. In
this
era
of
technology,
digitalization, and the internet,
computer education is one of the
most indispensable parts of
school education. But for a school
serving in one of the most remote
areas,
expensive
electronic
educational devices are nothing
more than a dream. Surprisingly,
thanks to Bambus Schule e.V. and
Chay Ya Nepal this dream came to
reality for CBS in 2020. 10 sets of
desktop computers for the
school’s library were funded by Computers and the solar-wind hybrid power unit, Multiporpuse room, CBS, 2020
Bambus Schule e.V through Chay Ya Nepal. A computer class was already started and the students were extremely
happy to have the computers in the school and their curriculum.
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Office of CBS with computer and printer,
Oct 2020

Computers in the multipurpose room, CBS,
Oct 2020

Students exploring the computer

The solar-wind hybrid power system, equipped by Peter Werth III through his org. Himalaya Currents Inc.
(www.himalayacurrents.org) in 2019, was capable of running all the computers and other electronic appliances of the
school in addition to providing light to the entire school building. We would like to thank Peter once again!
One of the new computer units was set up in the school office for the school’s official works. The computer,
accompanied by a printer equipped by Himalaya Currents Inc. in 2019, has made the office an adequate workshop and
the daily office works much easier. With the help of the computer and the printer, teachers don’t have to prepare the
exam sheets and other paperwork with bare hands anymore.
Thanks to Bambus Schule and Chay Ya Nepal, the computers have uplifted the academic program of CBS to a new
standard!
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SCHOOL WASHHOUSE
AND HANDWASHING STATION
Funded by the Embassy of Germany and Bambus Schule through Chay Ya Nepal
To improve the health behavior and sanitation practices of the students, we are building a washhouse and a
handwashing station at Charka Bhot Basic School (CBS). This project is financed by the Embassy of Germany and
Bambus Schule, and it is implemented with the monitoring and technical support of Chay Ya Nepal. So far, stones,
sand, and wooden materials were collected and some basic materials like cement and steel bar were bought and
transported up the village of Sangtha, Mustang. If the ongoing pandemic allows us, we plan to start the main
construction work of the building in June and finish it by the end of October this year.
The washhouse will be built in a climatically suitable design building, something similar to the above passive solar
house or like a greenhouse that can utilize the heat of daylight sun to warm up the building. The walls of the inner
rooms or sections of the bathrooms
will be built with stone and earth.
The ceilings will be built with
wooden timbers to make them
capable of holding the solar heater
and water storage tank. The
corridor facing the southeast
direction, including the ceiling, will
be covered with greenhouse plastic
or fiber PVC sheets supported by
wooden frames. This will allow the
daylight sun to warm up the inner
space of the building by creating a
greenhouse effect. It will be an
economical building and yet
effective and suitable climatically.
The building will be divided into two
zones, boys and girls, having
Basic design idea of the solar heated wash house
separate doors at each of the
opposite sides of the building.

Basic design idea of the
solar heated wash house
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GREENHOUSE
VEGETABLE GARDEN FOR CBS
Sponsored by the Lions Club Köniz through Chay Ya Switzerland and Chay Ya Nepal
To support health, wellbeing, and hygienic practices of the school staff team and the hostel students of Charka Bhot
Basic School (CBS) by growing vegetables for the kitchen, with funding from the Lions Club Köniz, Switzerland, we are
building a greenhouse vegetable garden at CBS this summer. The greenhouse will provide sufficient vegetables for the
kitchen of CBS. Besides its basic function, the greenhouse will also provide a warm place for washing clothes and taking
baths during the cold seasons.
The extreme climate and the arid land of Dolpo do not support growing vegetables. The only vegetables that cope
with the climate of Dolpo are potatoes and some kind of turnips. Green vegetables are hardly seen and consumed.
However, recently locals have learned to build greenhouses and started growing vegetables. In summer, the
greenhouses are used for the vegetable garden,
and in winter, they are used as a place for
working and living as they are much warmer
than houses during the daytime. But in the
village of Charka, none of the villagers have built
greenhouses yet. For Charka Bhot Basic School
(CBS), one greenhouse was built by Chay Ya
Switzerland in 2018. Besides growing
vegetables, the greenhouse was also used as a
washhouse where the school staffs and hostel
students take baths and wash their clothes
during the cold months.
With this second greenhouse that we are
building with the funded from Lions Club Köniz,
we will be able to increase the supply of the
vegetable to cover the growing population of
the school community.
Villagers having meeting in a greenhouse at Tinje during a
cold day of winter, Jan 2021

Basic design idea of the greenhouse:
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CBS BOARDINGHOUSE KATHMANDU
A Project to Support Further Education of the Students of CBS

T

he first batch of students of
Charka Bhot Basic School
(CBS) is now reading in
grade 7. Based on the current
condition of the school, it is
neither capable nor permitted to
teach beyond grade 7. To ensure
the student’s further education
after they graduate from CBS,
with basic funding from the

Bambus Schule (www.diebambusschule.de) and some
other individual donors, we are
starting a boardinghouse project
in Kathmandu from November
2021. The basic plan of this
project is to bring the students to
Kathmandu after grade 6, enroll
them in a good school and
accommodate them in a homelike
residence of their own which will
ensure their safety and keep
them connected with their
culture and community. There
will be a cook and a caretaker who
will look after the children in the
boardinghouse.
The boardinghouse project will
start from November 2021 with
the students of grades 6 and 7
who are currently studying at
CBS. This project will not only
provide access to higher
education for the children but at
the same time by accommodating
them
in
a
separate
boardinghouse of their own, it
will help them to keep their
cultural
and
indigenous
background
alive
within
themselves along with their
educational growth in the city. As
a result, it is hoped that after

completing their education they will return to their villages and utilize their
knowledge for themselves and their community, or at least they will stay
connected with their community. And most importantly, having a boardinghouse
of their own will guarantee their safety and security from being vulnerable to the
possible risks of various forms of child abuses and ill-treatment that happen with
many of the children who are away from their parents and living in
boardinghouses or in hostels which are overpopulated and hard to take care of.
The boardinghouse project will not only provide higher education and change the
lives of individual children, but by producing more educated human resources, it
will also bring about a great impact in empowering the entire communities of the
Dolpo region. Seeing this well-planned strategy of CBS, parents from Charka and
surrounding communities will start sending their kids to CBS with full trust and
student’s enrollment rate will increase rapidly. The local government, ChharkaTangshong Rural Municipality, is trying to reduce the number of schools in the
region, as many village schools are too small and inefficient to maintain. And at
the same time, it is also looking forward to developing one of the leading schools
into a Central Municipal Secondary School. Strengthened by the boardinghouse
in Kathmandu, CBS will become an ideal candidate for the nomination of
becoming the Central Municipal Secondary School. The ultimate mission of the
Charka School Project is to provide a complete education to the children of
Charka Bhot and nearby villages which can change their lives and can bring an
impact to their community. As a relay race, the Boardinghouse in Kathmandu will
cover half of the run by providing the opportunity of higher education. The
boardinghouse will make the Charka-Bhot Education Project a complete mission.
Access to a detailed project proposal: www.dolpotomorrow.org > Reports >
Charka School Boardinghouse Kathmandu.
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CHHARKA BHOT
WATER SUPPLY PROJECT
Financed by Chay Ya Switzerland, Chay Ya Nepal, Dany Gehrig and
Charka-Tangshong Rural Municipality
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C

harka Bhot Water Supply Project is to build sustainable water supply pipelines covering the
entire community of Charka including the school and other public centers like health posts and
monasteries. This project is financed by Chay Ya Switzerland (www.chay-ya.org), Dany Gehrig,
and Chay Ya Nepal with partial funding from the local government Chharka-Tangshong Rural
Municipality. It is being implemented by Dolpo Tomorrow under the monitoring of Chay Ya Nepal and
the local government.
The community of Charka village including the school uses water from the river. In summer the river
gets completely muddy and in winter it goes under a thick layer of ice. The village lies on a perch of a
riverbank and fetching water consumes around half an hour for most of the families. For the school,
the distance to the river is even further, and fetching a gallon of water takes almost an hour for the
cook. Moreover, due to lack of running water facility, none of the households have built toilets and
open defecation practice is still maintained which impacts the public heath directly. Even with the
school, the situation is not much better. A single traditional compost toilet is used by the entire
population of the school as the water toilets, built years ago, are useless due to lack of water. Another
fact is that due to the freezing weather condition and lack of running water facilities in the houses,
health, and sanitation practices are extremely poor among the community. No one takes a bath and
head and hands are washed very seldom. And almost no one washes their hands before and after the
meal.
To improve these conditions, we are implementing this project. Charka Bhot Water Supply Project will
not only provide a running water facility to the community, but it will also improve the health behavior
of the community and will open doors to various kinds of other sanitation and hygiene improvements
projects including building toilets, washhouses, and greenhouses. After all, this project will make
Charka-Bhot a clean and healthy place to live.

Villagers preparing loads for the horses with the water project material and a group of horses with
loads heading towards Charka, Snagtha, Mustang, Oct 11, 2020
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WORK PROGRESS REPORT
The project was commenced in early 2020 and was
supposed to accomplish within the year, but due to
travel restriction and shortage of supplies caused by
the pandemic, we had to extend the project
timeframe till October 2021. Except for the cement
and some miscellaneous items, most of the required
materials were bought and transported up to the
village of Santha, Mustang by October last year. As
the winter of Dolpo does not allow construction
works and transporting goods across the mountain
passes, we had to halt the project activities from
November 2020 to March 2021. As soon as the
winter passed by, we got back to the mission and the
project is currently in good progression.

Works in Progression:
The water project materials bought and transported
up to Sangtha, Mustang last year, are currently being
carried up by a team of men and horses towards
Charka across the Druche-la pass (5,500m). The
transportation work was started in the first week of
April but the snowfall happened in late April has
made the work extremely difficult for the team.
Nevertheless, these materials will reach the project
site within May.
2 Sand collection work for the water project was
already completed by March last month and
collection of gravel is being done currently.
3 Cement and other remaining materials were
bought from Pokhara and transported up to the
village of Sangtha, Mustang recently. These materials
will be carried by mules and horses from Sanghta to
Charka within June.

NEXT PHASE WORKS
The main work of constructing the water pipeline will
be started from the beginning of June.
1st photo: Collecting sand for the water
project at a river bank in Charka
2nd photo: Carrying rolls of pipes towards
Charka, Druche-La pass base camp, May
2021
3rd photo: Carrying rolls of pipes, peak of
Druche-La pass, May 2021

COMPLETION OF THE PROJECTS
If everything goes as planned, and if Charka remains
safe from Covid-19 and allow us to work, the water
project will come to full accomplishment by October
2021.
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Charka Community

HEALTHCARE
PROJECT
Sponsored by The Bambus Schule e.V. (www.die-bambusschule.de)

Sanitary pads bought for the women of Charka and
surrounding villages

A

fter visiting Charka in 2019, Bodo, the chairman of Bambus Schule e.V. came back with a vision to provide access
to basic healthcare to the community of Charka. Later, his vision came to reality as Charka Community
Healthcare Project which we started this year with a staff nurse, and medications and medical equipment
covering a service duration of six months for Charka and surrounding villages.
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Health care, including physical, mental, and social wellbeing, as a fundamental human right has been recognized
by the country of Nepal long ago. However, large
numbers of disadvantaged people across the rural areas
of Nepal still suffer ill health and die from preventable
diseases. Women and children from underserved
communities bear a particularly high burden of
preventable disease and death. Due to the remoteness of
the region, communities of Dolpo, including Charka, are
among those disadvantaged people who are deprived of
access to basic health care facilities and services.
Especially in the present time, due to lack of basic
healthcare facility and health knowledge, people of Dolpo
and Charka are highly vulnerable to covid-19. Thanks to
Bambus Schule, in the middle of the global covid
pandemic, we were able to undertake this essential
project to provide basic healthcare service to the people
of Charka and surrounding communities. Through this
project, we aim to:
✓ Provide healthcare service to covid patients and
all kinds of other diseases as far as possible.
✓ In case of emergency, provide medical care at
homes in the village or nomadic camps whenever
needed.
✓ Raise awareness among the communities and
mobilize them to protect themselves from covid19.
✓ Conduct monthly basis medical checkups for the
students of Charka Bhot Basic School.
✓ Organize and conduct health clinics, health
education programs, and personal hygiene
awareness programs for the communities.
✓ Conduct a one-day outreach clinic every two
months for Barrong communities located within
a distance of 6 hours walk from Charka-Bhot.
✓ Assess, evaluate, and plan future health
improvement projects for the communities.
To carry out these activities efficiently, with funding from
Bmbus Schule, Dolpo Tomorrow has hired a well-trained
and well-experienced nurse who is locally from Dolpo.
She is called Kunsang Lama and is originally from the
village of Karang, Dolpo. Holding a degree of Bachelor of
Science in Nursing (B.Sc Nursing) and having satisfying
practical experiences, Kunsang dreams to serve the rural
communities of Nepal. We are so glad to have her as the
staff nurse for this project who is locally from Dolpo and
is sharing a common dream with us.
Kunsang has already arrived in the village of Charka on
May 4th and is already active on her assignments. A
health station is arranged at CBS by allocating a separate
room. A sufficient quantity of medicines, medical

Staff nurse Kunsang Lama signing the contact, KTM, Apr 2021

Health project material for the year 2021

Packing the health project materials, KTM, April 2021

equipment, and sanitation items covering six months of
service duration is purchased, packed up, and set forward
on transportation through Mustang towards Charka.
These materials will reach Charka within the 2nd week of
May. Thanks to Bambus Schule, the community of Charka
and surrounding villages will have access to basic
healthcare from this year on.
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A woman in Tinje carrying her child, Dolpo, 2019

REUSABLE SANITARY PADS FOR THE
WOMEN
As a curtail part of our Charka Community Healthcare
Project, we planned to promote personal health
awareness among the women of Charka and surround
villages. To do so, we planned to introduce sanitary pads
and panties for the women of Charka and nearby villages.
For the year 2021, we have bought more than 300 pieces
of reusable cotton sanitary pads and panties that will be
distributed among the women and elder girls of CBS free
of cost.
The women of Dolpo were not introduced with such kind
Sanitary pads and panties for women of bought for the
of sanitary equipment so far and neither the culture of
women of Charka and surrounding villages
Dolpo has developed anything like this to support the
women. Women have borne the difficulties in complete silence as the culture counts their matters as shameful or an
unclean thing to talk over. But thanks to Bambus Schule and their positive experience in Northern Laos, with the
sanitary pads that we are going to introduce, the women of Charka and surrounding villages will feel comfortable,
safe, and empowered. We believe educating the women is educating the entire society because they are the mothers
and initial educators of every individual, family, and society.

SANITATION KITS FOR THE STUDENTS OF CBS
As another important part of our health project, we planned to distribute sanitation kits among the students of Charka
Bhot Basic School (CBS) to improve their health and hygiene behaviors. Each of the sanitation kit consists of a soap, a
toothbrush, a toothpaste and a towel. The kits will be distributed among the students free of cost.
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PLANTING TREES
ON THE ROOF OF THE
WORLD
A Project of CBS Echo-Club

T

rees at an altitude of 4,300 meters! It’s a dream. But the EcoClub of Charka School has started to set this dream into
action. On 13th April 2021, with the initiative of CBS Eco-Club,
parents, students, and teachers have planted around 70 willow
trees in the school’s surroundings. The tree-planting program was
launched by CBS Eco-Club with the guidance of our local team.
Village elders, local authorities, and members of School
Management Committee (SMC) have taken part in the one-day
program, making it a successful and cheerful moment for the entire
villagers. The stalks were brought by our local teacher Mr. Tashi
Choesang from the village of Shimen.
By now buds have already started emerging from the stalks. But,
due to the high altitude, lack of moisture, heavy snowpack, and
extremely cold weather, the stems may not tolerate the
environmental condition of Dolpo and they may not develop into
trees. Hence, to support the trees to cope with the extreme
environmental condition of Dolpo, constant care will be done
especially throughout the freezing months of winter. If we succeed
with this trial, we aim to plant more trees around the village of
Charka.

Villagers planting trees,
CBS, Apr 2021

The first tree at 4300 meters/planted by Karma
Tashig in front of his house in Chaka, Dolpo

Buds emerging from the trees planted
at CBS, May 2021

Villagers planting trees,
CBS, Apr 2021
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SUMMARY OF FINANCIAL REPORT 2020
(January 1, 2020 to March 30, 2021)
PARTICULAR
FUND RECEIVED FOR THE OPERATION OF CHARKA
BHOT BASIC SCHOOL (CBS)/ PROJECT COSTS AND
ADMINISTRATIVE EXPENSES)
1. Save Tibet/A teacher’s salary for CBS covering
two years
2. Himalayan Currents Inc. /Funding for CBS for
the year 2020
3. Doreen Kindermann/Funding for CBS
4. International Community Development
Foundation/ Teachers’ salary of CBS for 2020
5. Convenors of 2019 Conference of IATS/
Donation for CBS
6. Anne Marie, Austria/Donation for CBS
7. Madeline Chan and donors of
Singapore/Funding for CBS
8. Himalaya Currents Inc (funding for the year
2021 for CBS)
Sub Total

INCOME
(fund received)

EXPENDITURE

BALANCE

625,950.00
284,175.00
479,517.30
1,053,766.15
40,318.95
81,858.00
457,823.05
466,916.70
3,490,325.15

1,736,036.72

1,754,288.43

2,920,181.00

825,671.92
1,711,115.00
1,312,374.76
3,849,161.68

(928,980.68)

1,500,000.00

1,280,515.58

219,484.42

Overhead cost

120,985.00

(120,985.00)

Deficit as at December 31, 2019

348,563.70

(348,563.70)

7,335,262.68

575,243.47

FUND RECEIVED THROUGH CHAY YA NEPAL/
BAMBUS SCHULE AND CHAY YA’S PROJECTS FOR
CBS, AND CHARKA BHOT WATER SUPPLY PROJECT
FUNDED BY CHAY YA AND DANY GEHRIG
1. Passive Solar House
2. Infrastructure Improvement Projects of CBS
3. Charka Bhot Water Supply Project
Sub Total
FUND RECEIVED FROM NEPALHILFE BEILNGRIES/
PASSIVE SOLAR HOUSE BUILDING PROJECT OF CBS
FUNDED BY NEPALHILFE BEILNGRIES

TOTAL

7,910,506.15

Remark: This financial report stands for the income and expenditure record from January 1, 2020 to March
30, 2021 only. Complying with the fiscal year of Nepal (July 16, 2020 to July 15, 2021) our formal financial
report will be published after 15 July.
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FUND RECEIVED AFTER MARCH 2021
DATE

SPONSOR

PURPOSE

AMOUNT (NPR)

April, 2021 Chuttin Sherpa

Operation of Charka Bhot Basic School

7,000

Apr 9, 2021 Ingrid Dechant

Sponsorship fund for two school girls:
Yangchen Metok and Ngima Bhuti

70,615.00

Apr 16, 2021 Bambus Schule e.V.
May 7, 2021 Swen Boog

Charka Community Healthcare Project 2021
Sponsorship fund for school girl: Karma
Choezom

621,999.48
35,270.00

Every dollar or rupees of your help make a true difference in peoples' lives in this remote
corner of the world! THANK YOU FOR YOUR DONATION!

Pema Wangyal and his grandson at a nomadic pasture in Charka, Sep 9, 2019

SMILE OF THE YEAR
Dawa Namgyal, son of our local
teacher Tashi Choesang, reads in
Nursery at CBS
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THANK YOU
VERY MUCH
FOR JOINING
YOUR HANDS
WITH US IN
THIS LIFECHANGING
PROJECT!

2020 was another successful year in raw for CBS and Dolpo Tomorrow. Despite the challenges
of the covid-19 pandemic, we were able to run the school as effective as usual and carry out
a significant number of activities and projects to improve the school and to empower the
community of Charka. This would have not been possible without the support of our sponsor
NGOs, individual donors, friends, and well-wishers from around the world. We would like to
give a big thank you to all of you for being a part of this life-changing cause. Every single
dollar or rupees of your help makes a true difference in this remote region hidden in the heart
of the Himalayas. We look forward to your continued support and partnership in the years to
come! Thank you very much and wish you all a warm TASHI DELEK!

Our special thanks to Charka-Tangshong Rural Municipality, Ward Office of
Charka, and the Management Committee of CBS for your supports,
guidance, and approval to our works and services!
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Educating children is the most effective way of empowering a
community for sustainable, self-reliant, and self-determined
development. Help us to educate the children of Charka!
•
•
•

Only $ 225 per year covers a child’s education in Charka School
Only $ 1,000 per year ensures a child’s further education in Kathmandu in a wellequipped accommodation facility
Only $2,500 per year cover a teacher’s salary and helps to keep the school running

Charka Bhot Basic School (CBS) depends on donations to cover the yearly costs. Sponsoring an
individual child is a way to financially help the school to keep it up and running. The students
who finish their basic education in the village school will continue their further education in
Kathmandu. To ensure this further opportunity for the students we seek individual sponsors to
support their school fees and accommodation in Kathmandu.
You can support us in many ways: make a donation, assume a sponsorship or volunteer teaching
at CBS. No matter how small, your contribution makes a big difference in

someone’s life
To set your initiative into motion contact us at: info@dolpotomorrow.org
For more information visit us on: www.dolpotomorrow.org
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Tsering Lhamo, milking a Dri
at a summer pasture in
Charka, Dolpo

Envisioned projects for the Future
Besides the operation and development of our three main long-term projects: Charka Bhot Basic School
(CBS), CBS Boardinghouse Kathmandu, and Charka Community Healthcare Project, Dolpo Tomorrow
will continue to strive to implement other projects as well to improve the livelihood quality of the
communities of Dolpo. Some of the projects that we are looking forward to in near future are as follows.
➢ With a vision to empower the communities to build a tourism-based economy in Charka and
surrounding villages, we are looking forward to:
1) Supporting the villagers to upgrade their homes into homestays
2) Building composting toilets for the households.
3) Introducing greenhouse vegetable gardens.
4) Providing homestay management training among the villagers.
5) Motivating communities for nature conservation, and culture and heritage preservation.
➢ Building a non-profit homestay and a souvenir shop in Charka to create a sustainable income
resource for the recurring projects i.e., Charka Bhot Basic School, health station, and the
boardinghouse project.
➢ Building a cheese factory in Charka for the nomadic families to increase their income made from
animal husbandry.
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Stay
safe
and
healthy
A monk wearing a mask to protect himself from
covid-19, during Droe dance of Losar Festival at
Pangri Monastery, Tinje,Dolpo, Feb 1, 2021
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