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PROJECT REPORT 2017
The School Session 2017
The school session went smoothly as usual. This
year we have around 60 students from pre-school
to third grade. We have four teachers, a school
coordinator and a cook as the working staff
members of the school. Three of the teachers
including the coordinator and the cook were
supported by the school’s founder organization
ICDF, with a generous grant from the Stephenson
Pope Babcock Foundation, and one of the
teachers was supported by the Dolpo Tulku
Charitable Foundation (DTCF). The educational
materials for the school session 2017 were
equipped by Chay Ya Nepal, including course
books and stationery supplies and sports equipment.

Temporary Hostel
The Temporary Hostel project is to solve
the issue of enrolled students who miss
school during the summer pasture migration
of their families for two and a half months.
This year, we managed bedding for the
hostel students in one of the rooms of the
new building built by the government. As
usual, the blankets and the mess provisions
were managed by the parents and the rest of
the management like caretaking and cooking
were provided by the school.

The number of hostel students increased this
year. We had 12 kids, among whom two kids were from the neighboring village Barrong. Since there is no
functioning school in Barrong, a few of the children were sent to another school in the next village called
Sheri. However, many of the parents show their willingness to enroll their kids in Chharka School if the
school can provide a proper hostel facility, as Chharka is much closer and accessible to Barrong.

Extra curriculum
activities
To improve the quality of education
and to develop the school into a
playful environment for the kids, we
have been conducting various extra
curriculum activities including story
reading, drawing and painting,
debates, quiz contests, singing and
dancing, short hiking trip, sports and
games. Among all, using the child
friendly reading books we have
collected in the past few years, the
story reading was carried out almost
every day alongside the daily curriculum. This helps the kids with their reading skills and enriches their
vocabulary. The colorful English-language story books donated by the Asia Foundation in 2015 are
especially popular.

Sports Project
We equip sports items yearly to the school and
conduct various sports activities during the school
session. This year the sports items were supported
by Chay Ya Nepal along with the sufficient amount
of educational materials. During the school session,
we divided the students into teams and conducted a
few weekend soccer matches. In the beginning
years, when they were first time introduced to
soccer, they even don’t know how to kick the ball.
But today they are playing very well.
Chharka School Sports Project is not
only about health and fitness, but it
also aims to increase awareness
among the parents to admit their kids
to school. The sports project includes
soccer, volleyball, cricket, races and
physical fitness exercises.

Sanitation and Hygienic Aid
Due to the climate of Dolpo which remains cold
and fresh all the seasons, the inhabitants do not
much care about sanitation. They wash face
very occasionally and they hardly brush their
teeth. And the same case is with the kids too.
Most of them look quite dirty.
To improve the health behavior of the kids that
attend the school and to increase sanitation
awareness among the parents, Chharka School
has been teaching health education as a part of
its regular curriculum. Practically, we often
teach the students how to brush and how to
wash their hands and face. And every Friday,
using an hour in the afternoon, we lead all the
children to clean their classrooms, courtyard
and the whole surrounding of the school.
Besides we aim to equip yearly hygienic items
to the students, such as soaps, tooth paste, tooth brushes, handkerchiefs, towels and socks. In the past, we
have been distributing tooth brushes and soaps free of cost to all the students possibly every year. But this
year, due to the budgetary condition, we were only able to distribute a pair of socks and tooth brushes to
each the students. Most of the time, we have noticed that the children coming to school without wearing
socks (which might be because of carelessness or due to the poverty). The aim of distributing socks was
to sensitize the parents about the importance of physical health of their kids.

Bedding Facilities for the Teachers
Comfortable and tidy bedding facility is
essential for the teachers who spend whole
six months of school session under the harsh
climate of Dolpo. ICDF has supported us in
equipping bedding facility including
blankets, mattress and beds. The blankets
and mattress were bought in 2015 and the
beds were bought in 2016.throughout the
past years, the teachers have been using a
room from the community building for the
bedroom. This year we shifted the bedroom
to one of the new rooms built by the government last year, and set the bedding with the new folding beds
sponsored by ICDF. The standard beds made the bedroom a comfortable place to live in.

Stephenson Pope Babcock Foundation Grant
For the second year in a row, the Stephenson Pope Babcock Foundation has given a generous grant to ICDF
to support the salaries of the Chharka School staff. This is consistent with the school’s founding philosophy
that the basis of education is the relationship between the teachers and the students and the information that
flows between them. In addition, the Stephenson Pope Babcock Foundation has given a scholarship to former
Chharka School student Tenzin Norbu to continue his education in Kathmandu, where he stays at Snow
Leopard Lodge with other students who have graduated from Crystal Mountain School. In the future, we
hope more students will be able to follow Tenzin Norbu’s example.

Chay Ya Nepal’s Support
We are happy to announce Chay Ya Nepal’s
co-operation with us for Chharka School
Project. This year, Chay Ya Nepal supported
us with educational materials such as text
books and stationery supplies along with
sports materials, which sufficiently covered
the whole students for the whole school
session.

Construction Project
We planned building a new school block comprising 12 rooms, but depending on the limitation of financial
resources, we are only able to construct four rooms so far. The construction started last year and it was
supposed to be completed by this year.
But due to hardship with the transportation, the
metal sheets that we bought for the roofing
only arrived in late October when all the
skilled labors went back home. Hence we
could not find skilled manpower for the roofing
and the building remained uncompleted this
year too. But since all of the materials are
already collected at the school, we will be able
to complete the roofing by the early of May
2018. And hopefully we will be able to use the
classrooms for the part of next year school
session.
Besides, we started collecting the remaining wooden materials from the villagers that were bought from Tibet
border Market in 2015 and distributed among the villagers to transport to the school.

The Unsolved Condition of the
School Building
The damaged condition of the initial school
building built by ICDF and Room to Read is
still the same. Due to financial inability, we
are neither able to complete constructing the
new building nor able to repair completely
the original building until today. Heavy
leakages happened in two of the rooms
during few months of rainy seasons. Hence
we managed to continue teaching in a tent
and under a tarpaulin shelter for a month
during the monsoon.
Repairing of the original building seems
urgent and we are planning to do the repair
in 2018 with the help of government and the
community. As mentioned above, we have
sufficient amount of wooden materials
bought in 2015 and which are being
collected currently by the villagers. So
hopefully, if the government and the
community provide additional assistance,
we will be able to do a complete repair to
the building by next year. A fully repaired
roof, fresh white wash outside the building
and inside the classrooms, and slate flooring
in the courtyard and classrooms will
completely restore the original school
building.

Meetings with Local Authorities and Villagers
We had several meetings with the
local authorities, School
Management Committee (SMC),
parents and the whole village. The
agenda of the meeting covered:
bringing a positive change in the
government’s funding for the school
which goes in corruption and
fraudulence, to make the government
teachers attend the school and teach
the students honestly and properly, to
repair and maintain the original
school building with the support of
the villagers and the government, and
to increase awareness among the
parents to send their children to
school.
As a reaction to our consultations, complaints and requests, the newly elected local authorities including the
village leaders, SMC and parent association have made certain commitment to do their best to bring a
positive change concerning the above issues.

Future Plan and Assurance to the Villagers
We envision realizing Chharka School as a
fully adequate and self-sustained school
which can provide education up to the grade
10. But examining on our present financial
resources ability, we will not be able to fulfill
that dream. We could only be able to run the
school up to fifth grade. Hence last year we
requested Crystal Mountain School to accept
our students after finishing fifth grade in
Chharka School. Crystal Mountain School is
located in a village one valley away from
from Chharka called Dho-Tarap and is
founded and managed by Action Dolpo. The
school with full pleasure accepted our
request. Currently the school teaches up to grade 7 and they are soon going to upgrade the school up to grade
10. And same time, they are going to construct two new buildings for the boarding facility.
One of the main reasons for the villagers of Chharka for not admitting their kids to the school was that they
do not trust the school fully yet, because they doubt that the school will not lead their children any further
after fifth grade. Thus this year, at the end of the school session, we announced the villagers that their
children will go to Crystal Mountain School once they finish grade 5 in their village school. The villagers
seemed happy with the good news and that also probably helped many parents in making decision to enroll
their kids to the school by next year.
An alternative plan, if enough funds can be raised, will be to complete all the classrooms envisioned at
Chharka School, hire additional teachers, and add one grade at a time as the Chharka students advance,
possibly all the way through grade 10.

Annual Picnic
To make the school a happy and playful world
for the kids, and to indirectly sensitize the
parents to enroll their kids to the school, we
annually manage a whole day picnic for the
enrolled kids at the end of the school session.
This year the picnic was held at the end of the
school session a day after the annual
examination. We decorated the school’s
courtyard with colorful balloons, flags and
paper made flowers. The kids were offered a
good meal, fruit juice, tea and snacks. They passed the day with full freedom -- playing, dancing, laughing
and shouting.

Prepared by
Tsering Samdup
School Coordinator
Dolpo Tomorrow
International Community Development Foundation (ICDF)

Date: December 15, 2017

